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SECTION 1: OVERVIEW 
2. Objectives 

The Long Range Planning Committee (LRPC) was reinstituted by the Board of Trustees in 
June of 2018 with the goal of creating a strategic plan that will guide Red River UU into the 
future. Our mission is directed by two Governance documents. 
 

2.1 Red River Policies and Procedures 

The Policy and Procedure Manual (starting on page 35) defines how the Long Range 
Planning Committee works. 

 
Goal 

 
The goal of the Long Range Planning Committee is to develop and annually update, if 
needed, a Three to Five Year Strategic Plan for Red River UU that supports the church’s 
vision and missions. The Plan includes measurable goals, a timeline, and estimated 
costs, as applicable. 
 
Composition of Committee  

 
Policy 1. The Long Range Planning Committee consists of a chairperson and at least 
three to five voting members of the church, at least one of whom is a Board Member. 
 
The Chair recruits voting members of the church to serve on the committee. The Chair 
recruits other volunteers as needed for specific programs/projects.  
 
Committee Meetings  
 
Policy 1. The Long Range Planning Committee meets no less frequently than once each 
calendar year. 
 
Goals and Coordination  
 
Policy 1. The Long Range Planning Committee reviews the currently in-force Five Year 
Strategic Plan annually and develops a proposed updated five-year strategic plan when 
necessary to reflect the vision and missions of Red River UU.  
 
The Committee reviews the Five Year Strategic Plan annually and proposes updates if 
needed. The Committee submits the proposed updated Five Year Strategic Plan to the 
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Board for review and endorsement. The Committee requests congregational approval of 
the proposed updated Plan at the Spring Congregational Meeting.  
 
Policy 2. The Long Range Planning Committee involves the congregation in developing 
goals for the strategic plan.  
 
Input is sought from the congregation, committees and the Board.  
 
Reporting  
 
Policy 1. Regular reports are provided to the Board and the congregation.  
 
The Chair reports to the Board about the implementation of the Action Plans of the 
committee.  
 
Implementing and Monitoring the Strategic Plan  
 
Policy 1. The Board of Trustees is responsible for implementing and monitoring the Five 
Year Strategic Plan.  
 
The Board President communicates with the congregation about implementation of the 
Strategic Plan via articles in the newsletter, email messages, and reports to the 
congregation. The Board President reports to the congregation annually on 
implementation of the Strategic Plan.  

2.2. Five-Year Plan (Approved Oct 2018) 

This document sets the goals for the strategic plan. 

• Become more prominent and recognizable in the community not only for our church beliefs 
but for our impact on the community by creating four new ongoing outreach programs. 

• Reactivate our Religious Education programs for children and youth by utilizing two UUA 
Tapestry of Faith curricula facilitated by trained teachers. 

• Adapt the Arts & Craft Room, the Forrest Church Library and the Anthony Room for use as 
Sunday school classrooms by installing age-appropriate furniture, supplies and reference 
materials. 

• Complete a feasibility study plan to present to the congregation by the 2020 Spring 
Congregational Meeting detailing options for expansion of the ground floor to increase the 
seating in the chapel and to create a permanent nursery. 

• Increase the participation of church members in NTUUC, Regional and UUA created 
workshops, seminars, leadership development programs and conferences by providing 
financial support to four individuals annually. 
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2.3. LRPC Mission 

None of us, individually or collectively, can predict the future. This plan is no 
exception.  
 
The Long Range Planning Committee will create and manage a Five-Year 
Strategic Plan to align itself with the goals and mission statement of the church. 

  



 

7 
 

SECTION 2: RED RIVER UU TODAY 
3. Red River UUAs of 2018-2019 

Red River UU is located in the city of Denison Texas and is the only UU church in the 
Texoma area. We are also a member of the North Texas Unitarian Universalist Community 
of churches (NTUUC). 
 
The nearest UU churches are: 

• Denton Unitarian Universalist Fellowship – Denton Texas – 64 miles 
• Community Unitarian Universalist Church – Plano Texas – 60 miles 

Appendix 15, lists the population in the Texoma area by major and minor cities within 50 
miles plus Ardmore (just outside this range). Not counting small communities, the 
population is in excess of 141,000 people. 
 
That represents 141,000+ people, just in the towns counted. If we just consider towns 
within 40 miles that’s still over 100,000 people. The possible UU’s in Gainesville would have 
the option of going to Denton since its closer, but what is close to Ardmore? Would 
someone drive one hour away to go to a UU assembly here? There are also many small 
towns within 40-50 miles that add more people. 

3.1. Budget for 2018-2019 

The details in the current approved budget for 2018-2019 are in Appendix 14.1. It is 
important to look at this information by fixed and variable costs. Appendix 14.2 does 
this breakdown.  
 
In looking at our current 2018-2019 budget, it is apparent that most of our large 
expenses are fixed expenses that grow very little, if at all, as membership increases. We 
are currently operating at just above break-even for income vs. expenses in our budget. 
Some observations from this budget are listed below. 
• We have 43 active members and 35 pledging members 
• The average pledge per active (43) member is $1022 
• The average pledge per pledging (35) member is $1256 
• The majority of our $43,970 budget expenses are fixed costs that grow very little as we add 

members 
 
We saw a large increase in facilities expense in 2018 to repair and replace rather 
expensive items. The funds to cover these expenses came from savings, a $4000 
donation, and creative use of grant money from NTUUC. 
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• Sewer repairs - $5,000 
• Replace HVAC unit - $4,000 
• Repair basement brick fireplace foundation and support walls - $1,000 
• Repair roof leak and repair water damage inside from roof leak - $4,000 

3.2. Staffing 

Red River UU currently has no employees or minister. We do pay people for various 
ongoing tasks. 
• A Communications Coordinator (one of our key members) performs the various admin and 

communications duties 
• Housekeeping scheduled and as needed 
• Yard work weekly and as needed depending on the season 
• Facilities maintenance as needed 
• Speaker funding and covering expenses for travel 

 
The remainder of the work to run our organization is contributed by volunteer 
members. Some of these duties are listed below. 
• Webmaster and web support team 
• Chairperson for the Earth Day Festival 
• Chairperson for facilities upkeep and maintenance 
• Lay Led services 
• Various teams and committees 

 
This is the current Organization Chart as defined by the Bylaws and the Policies and 
Procedure Manual documents. 
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3.3. Membership and Attendance 

As of October 2018, the membership role shows 53 members but in reviewing the list, 
some are people that either haven’t attended or have moved so RED RIVER UU really 
has closer to 43 active members (members that show up and pay something in pledge 
funds or contribute in time.) 
 
Over the time period of January through December of 2018, service attendance has 
been relatively flat. We had a high of 50 people attend (members and visitors) when the 
Buddhist Monk talked. Much of that increase was visitors. This graph shows the average 
membership attendance of 34 adults per month for 2018 generated from the Worship 
Attendance Report (Appendix 16). 

RED RIVER UU ORGANIZATION CHART: DECEMBER 2018
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From this same report we recorded 68 first time visitors. 
 
On January 13th of 2019 we had one of our larger crowds to attend the Walt Whitman 
service. There were 50 people attending and over 30 cars parked outside with three cars 
illegally parked on church property. 
 
UUA.Org, in their website discusses congregational size dynamics and transitions as 
congregations grow. They identify and organize their resources around three sizes of 
congregations. Follow the links below to see what all is available from UUA. 

• Small Congregations (1-150) 

• Midsize Congregations (151-549) 

• Large Congregations (550+) 

 
On the UUA website, there is another great PDF document on growing a small 
congregation. 
https://www.uua.org/sites/live-new.uua.org/files/documents/congservices/ 
smallcongs/preworkshop.pdf 
This document discusses some of the considerations as churches grow from a Family 
Church (up to 50 members who regularly attend) to a Pastoral Church (up to 150 
members who regularly attend.) 

 
3.4. Outreach 

• Tx UU Justice Ministry 

Red River UU has current programs that contribute to the outreach activity. Details 
about these activities can be found on the website RedRiveruu.org 

• Earth Day Festival 
• Dinners at Grayson County Shelter 
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• The Little Free Library 
• G.O.T.V. 
• Annual Fan Drive 
• LGBTQ+ Meet Up 
• Grayson County NAACP 

The following Chalice Circle and Interest Groups are more for members, but visitors are 
welcome. 

• Earth Day Planning Committee 
• Adult Forum 
• The Green Team 
• Meditation 
• A Moveable Feast 
• Literary Domination Society 
• Saturday Afternoon Flicks 

3.5. Lifespan Religious Education 

In November 2018, we began upgrading the 2nd floor to support our youth RE program. 
Two of the upstairs rooms are being improved to support an Arts and Crafts room and a 
study/class room. The third room is being converted to support a nursery. The area and 
back stairs are also being upgraded to comply with safety standards. 
 
We also have overflow space in the Barton Parlor and Emerson Room on the first floor 
should extra room be necessary.  
 
There is also an outside playground that is available, weather permitting. 
In summary we have the following facilities.  
• Outside playground, fenced 
• Arts and Crafts room, 2nd floor 
• Study/class room, 2nd floor 
• Nursery, 2nd floor (Needs crib(s), supplies, baby toys and distractions) 
• Barton Parlor, 1st floor 
• Emerson Room, 1st floor 
• An open position for Director of Lifespan RE 

3.6. Facilities 

Our chapel is 50 feet by 25 feet and currently is set up with chairs for 50 people plus one 
each for AV and Music. An additional 10 chairs can be added but they would need to be 
narrower than our current chairs. The maximum number of chairs we could fit would be 
70 -80 but we would need to replace many of our current chairs with narrower chairs. 
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We have 14 on site (legal) parking spaces. The City of Denison building codes require 
that we have one parking spot per 3 chairs.  

• On Sept 30, 2018 a parking survey was taken to count the number of cars. There were 14 
cars in our church parking spots and 14 cars in street parking. The attendee count for that 
day was 40 people including 3 visitors and 1 child. 

• On Jan 13, 2018 we had 51 people in attendance, 48 in the chapel. There were over 30 cars 
counted including the 14 paces on the property used plus 3 cars parked illegally on the 
church property. 

  



 

13 
 

Section 3: Red River UU 
Recommendations (2019-2024) 

4. Red River UU (2019-2024) 

This strategic plan addresses recommendations and options for the next five years in the 
following areas. 

1. Budget and Finances 
2. Membership 
3. Outreach 
4. Lifespan RE 
5. Facilities 
6. Staffing 

As each of these areas are addressed there will be some overlap in directions and 
recommendations because to be successful in each of these areas, we must be successful 
in all these areas since they are all intertwined. 

• Membership can’t grow without attracting new people and this requires a strong outreach 
program that increases Red River UU visibility in the community. 

• Outreach is most successful when we get the word out to the community through well run 
advertising and marketing programs. 

• As we attract new people, we need activities that make these people want to come back. 
• The facilities must be comfortable and attractive so that people are proud of the building and 

what it stands for. 
• As we attract younger people with children, we must have the appropriate facilities and 

programs for youth so that they enjoy coming. 
• All of this activity requires staffing to manage the communications activity necessary to 

publish the weekly and monthly newsletters, the weekly service pamphlet, and the social 
media that we use (website, app, Facebook, etc.) 

• No matter what we do, Red River UU will cease to exist without proper financing and a 
balanced budget. 

To ensure a successful future for Red River UU, this committee has identified the 
following trigger points that impact our success. 

• Once we reach 80 members or in excess of 70 people attending Sunday services, we will have 
a major facility decision. 
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o We could live stream the service to the Barton Parlor/Emerson rooms which will cover an 
additional 20 people. 

o We could go to two services to postpone build vs. buy to increase the chapel size 
o If we cannot buy adjacent property for parking, we will have to move to a new location. 

• To take advantage of the power of successful Outreach programs we need an Outreach 
Coordinator who will also have the duty of coming up with creative advertising to raise the 
visibility of Red River UU in our community. 

• We need to be proactive in Public Relations (PR) campaigns for the Texoma area to raise the 
visibility of who we are and what we stand for. The PR function will be coordinated between 
the Outreach Coordinator and the Communications Coordinator. 

5. Budget and Finances 

Congregational growth is a two-edged sword. As we grow, we are encouraged by our 
success in attracting more members and with that, increases in pledge revenue. Also, as 
we grow, we face the need to spend additional money on staffing and facilities to support 
this growth. 
 
As revenue increases in excess of expenses, we will need to balance funding to meet: 

• The demand to spend more on staffing expenses 
• The demand to spend more on facilities upkeep 
• The desire to spend more in Outreach programs 
• The demand to set aside money for a future building fund 

 
We looked at all the budgets for the last five years and did a detail comparison of the 
2013-2014 budget to our current budget (Appendix 14.3). These comparisons are shown 
below. 

• The budget grew from $32,670 in 2013-2014 to $43970 for 2018-2019; 35% increase. 
• There are several differences in how income and expenses are reported. This is even more 

evident when studying all the budgets for the last five years. 
• There are differences in how special income donations, funds, and grants are reported as 

well as how out of budget expenses are reported. 
• The biggest increases in expense are in unplanned facilities repairs, increase of 

communications consulting dollars, and funding special projects. 
• Funding of special projects is almost always covered by Grants and/or unplanned donations. 
• The worship team has been reducing their budget expense over time by relying on more 

video programs and lay-led programs. This savings has been diverted to cover other budget 
line item increases. 
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5.1. Revenue Management to Support the Future 

In analyzing the fixed and variable costs in the 2018-2019 budget, (Appendix 14.2), it 
appears that about 86% of the budget covers fixed costs. Over time these costs will 
grow but not in direct relationship to membership growth. Some of amounts for these 
items are also managed by teams that can change them depending on current needs as 
well as overall budget constraints. Variable costs are about 14% of the budget and these 
will increase as we add members. To put it another way, will need to spend an 
additional $135 per new member. 

 
 

5.2. Special Funds and Funding 

Red River UU currently has one special fund, the Endowment Fund. The purpose of this 
fund is to grow over time so that it will have enough money to allow Red River to 
supplement monthly expenses. 
 
Two other funds are needed. 

• Emergency Facilities Fund (unused money may be moved to the Building Expansion Fund) 
• Building Expansion Fund 

5.3. Budget Considerations 

Future budgets will need to increase funds in certain line items and add some additional 
line items. 

• Increase the communications budget to cover 
o Payment increases to the Communications Coordinator and an assistant 
o Funds for PR and Outreach program expenses 

• Bookkeeper expense 
• Increase in administration expense 
• Add line items to cover training expenses such as 

o OWL 
o RE training 
o Leadership development 

5.4. Budget and Finance Recommendations 

Budget and Finance Recommendations 2019-2024 

Timeframe Cost Description 

Year 1  Develop a standard budget format to manage consistency 
in Income and Expense. Identify, manage, and report all 
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restricted funds. Also include formats to create 
consistency in reporting out of budget income (Grants, 
donations, other) and out of budget expenses (facilities 
repairs, special projects, etc.) 

Year 1 TBD based on 
NTUUC 

Hire a part time bookkeeper. Note: NTUUC may be looking 
into some staff sharing and sharing a Bookkeeper is one of 
the positions they are considering. Duties to consist of 
standardizing of posting daily transactions, restricted 
funds, and out of budget income and expenses. 

Year 1  Create an Emergency Facilities Fund 

Year 1  Create a Building Expansion Fund 
Year 1 TBD Add Budget line item to fund Outreach PR and advertising. 
 

6. Staffing 

Through proper organization and with key people we can continue to run Red River UU 
through volunteers and avoid, postpone, and/or minimize salary expense for staffing. 
 
Red River UU is in the transition from a Family Church to a Pastoral Church. See 
Appendix 17 for details on transitioning from a family church to a pastoral church 
(extracted from UUA website.) 
 
Some of the key items that are the characteristics for leadership of a family church are 
listed below. 

• Leaders collaborate; unity of the team is important. 
• Standards (for accountability) are usually set by the whole community and can be voided by 

objections from any member. 
• The matriarch or patriarch has final authority. 
• Few policies or procedures are written, because “everyone knows.” 
• Decisions are usually based on history. 

We have already begun our transition into a Pastoral Church because we do the 
following rather well: 
• We have excellent written documents for policies and procedures 
• We vote as a congregation with no one family or group having final authority 
• Our decisions are mostly forward looking 

 
Our congregation currently prefers being a lay-led congregation and wants to remain 
one for a while as we grow. This requires that we must organize in a way to be able 
cover the duties that a minister would normally do. We already cover many of these 
duties in our teams and committees and we do a good job at it. However, we do not 
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have any one person or team that ensures that all these duties are covered and properly 
performed. For now, this is not an issue but as we add more members this may require 
some additional managerial duties by Board members as well as the need to organize a 
hierarchy around a key group of lay leaders not on the Board. 

 
6.1. An Organization to Support Our Future 

In trying to determine what our future organizational (org) chart should look like, we 
studied org charts from other UU and non UU churches. The one thing that we could 
determine is that each chart is unique to that specific church and none would fit us even 
with major rework. 
 
Our current org chart is very flat and as we add more functions, committees, programs, 
and duties it will become difficult to manage all that is going on. As we grow, we will 
need to make changes to this structure to make it more efficient and to take advantage 
of the skill sets of the volunteers that fill current and new positions. 

 
6.2. Staffing Recommendations 

In going forward, we make the following recommendations. 
 

• We need to build redundancy is some of our key positions. 
o We recommend getting an assistant for the Communications Coordinator to insure we 

have redundancy in this key position. This will require added funding. This will also 
enable the Communications Coordinator to devote more time to work closely with the 
Outreach coordinator in assisting with any PR function.  

o We recommend getting written job descriptions and details on how the duties are 
performed for Marla (as webmaster), Amy (as Earth Day Leader), and any other key 
positions as they arise. 

• Our Treasurer has recommended a part time bookkeeper to ensure consistency in posting 
and categorizing transactions. (NOTE: NTUUC may be addressing this since other churches 
have also requested this.) 

• We need to come up with ways to encourage new people to volunteer for the different 
teams and programs. Currently the same groups of people volunteer, and we are 
concerned about burnout for these members. Also, new people will bring new energy and 
ideas and when we get new members involved in teams and programs, they will feel more 
welcome and a part of our community. 
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Staffing Recommendations 2019-2024 

Timeframe Cost Description 

Year 1  Find people to fill the open positions for: 

• Outreach Coordinator 
• RE team leader 
• Music coordinator 

Year 1 TBD Hire a part time bookkeeper. Note: NTUUC may be looking 
into some staff sharing and sharing a Bookkeeper is one of 
the positions they are considering. 

Year 1 $300-500/mo Expand Communication Consulting duties and get an 
assistant.  

Year 1 $0-TBD Find members who want to manage the live streaming 
functions recommended. 

Year 2-5 TBD When appropriate: 

• Convert RE Team Leader position into Director of RE 
• Convert Music coordinator into Director of Music 
• Evaluate Outreach Coordinator position and adjust 

duties and scope as needed 

7. Membership 

These are the key issues impacting Membership: 
• The number one issue facing the ongoing success of Red River UU is membership and the 

current age of our members. We are an older congregation and need to attract a younger group. 
• Membership and attendance have been relatively flat for the last 12 months. 
• We need to be more proactive in attracting new, younger members. 
• We need to come up with ways to increase our visibility to the community through advertising 

and Outreach. 
 

7.1. Increasing Membership 

To increase membership, we should target the following areas. 

• Inactive members: Reach out to existing members that are no longer active 
o How we can re-interest them? 
o Why did they lose interest? Collect information. 

• Visitors: Expand touches 
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o We do a good job in initial communication. 
o Develop a program to reach out after one month if they don’t come back. 
o Invite them to small dinners and outings where they can meet members on a more 

personal level.  Also, do this for new members. 
• Social media 

o Facebook: We have visitors that like us and even follow us on Facebook. The 
communications team is already developing programs on how we can encourage them 
to visit us in person. 

o Website: We do a good job in making our website current and often refresh some of 
the pages of information. We need to continue refreshing so that people, members as 
well as non-members, will revisit to see what’s new. 

• Marketing Red River UU 
o This is covered in the Outreach section. 

7.2. Attract Younger members 

Because we have an older group of members, we tend to organize our church activities 
around those that our members like to attend. We need to think “outside the (older) 
box) and look into activities that have a more youthful appeal in the areas of: 

• Social media 
• Services and music 
• Existing Outreach, Chalice Circle, and other programs 
• Future church sponsored activities 

These areas mostly fall under Outreach and are discussed in more detail in that section. 
We also need to ensure that should visitors come with children, we have trained staff 
available to supervise them and have programs that will entertain them so that they 
want to come back and bring their parents. There should also be staff available to 
supervise the nursery should it be needed. This will be discussed in more detail in the 
Lifespan RE section of this document. 
 

7.3. Membership Recommendations 

Membership Recommendations 2019-2024 

Timeframe Cost Description 

In Process $0-TBD Increase use of social media. Look for new ways to use 
social media, especially to attract a younger crowd. 

In Process $0-TBD The Board has created a Marketing Advisory Team to work 
with the Communications Coordinator to come up with 
ways to make Red River UU more visible in the Texoma 
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community. The Outreach Coordinator will take over the 
duties of this team once this position is filled. 

Year 1 $0-TBD Develop and execute communications plans for visitors 
after 1 month and for inactive members. 

Year 1 TBD Research what other organizations do to attract younger 
members. 

 

8. Outreach 

8.1. Outreach Recommendations 

The Long Range Planning Committee feels that successful Outreach promotes interest in 
Red River UU by creating and increasing marketing methods to expand visibility by the 
wider community. Outreach needs to be knowledgeable of all Chalice Circles, programs, 
events, etc. in order to inspire the wider community to seek out RRUU. Chalice Circles, 
events and programs already in place are very conducive to membership expansion. 
 
Section 3.4 has the current list of active Red River UU Outreach programs. These 
programs are run by various dedicated volunteers that ensure that they are ongoing and 
successful. Recommendations are listed below to assist these volunteers and develop 
future programs. 
 
We recommend a new approach and mindset for Outreach. This new vision is to 
increase membership, attract young people to become members and be more visible to 
the Texoma area. Growth in every aspect is the objective. 

• We recommend that we get an Outreach Coordinator. Marketing expertise and strong ties 
to the Texoma community would make for an ideal candidate. 

• We suggest monitoring existing programs and utilizing those data to assist in improving 
attendance in those programs and visibility in the community. 

• We recommend coordination of programs and services where applicable. 
• We recommend looking into ways that advertising in all types of media could make Red 

River UU beliefs and its programs recognizable in our area. 
• We recommend that Communications and Outreach work closely for maximum exposure of 

RRUU. 
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8.2. New Outreach Opportunities 

October 2018 Five-Year Plan Outreach Task 
 

Become more prominent and recognizable in the community, not only for our church 
beliefs but for our impact on the community, by creating four new ongoing outreach 
programs. 
The recommendations of the 2019 Long Range Planning Committee for existing 
programs would also apply to any new programs. Because looking forward is also our 
task, NEW potential Outreach programs are listed below. 

• Knitting, cooking clubs 
• Music clubs 
• Kite flying festival 
• Art clubs  
• Photography club 
• Exercise, trail walking, yoga, Tai Chi 

In order for any new or existing programs to maximize potential they will need one, 
more or all of the following to attract and keep participants. 

• Funding if necessary 
• Facilities when needed   

Promotion of programs through Outreach and Communication should utilize 
appropriate media.  
 
Red River UU Long Range Planning Committee also recommends research of other UU's 
approach to maximizing growth. NTUUC has Outreach Revolution and other helpful 
printed material that would aid us in this new vision of Outreach. 

 
8.3. Outreach Recommendations 2019-2024 

 
Outreach Recommendations 2019-2024 

Timeframe Cost Description 

Year 1-2 TBD, but will 
require some 
budget for 
advertising 

Create the Outreach coordinator position 
Brainstorm increased visibility options currently available 
and quickly implement at no cost i.e.- Facebook, 
distribution of available UU literature, target existing 
places with current info on RRUU assembly programs, i.e.- 
Austin College 
Create new program(s) 
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Develop PR programs that improve our visibility, dictated 
by program activity and needs, working closely with 
Communication to maximize exposure. 
 

Year 2-3 TBD Create new program(s) Review, revise and rework what is 
effective 

Year 3-5 TBD Create new program(s) Evaluate Outreach as an entity and 
program 

 

9. Lifespan Religious Education 

As part of the Five-Year Plan approved in October 2018, RE has been tasked to: 

• Reactivate our Religious Education programs for children and youth by utilizing two UUA 
Tapestry of Faith curricula facilitated by trained teachers. 

The primary focus on our RE area will be in the Youth RE programs and the supporting 
organization. 
• We do recommend for now a RE team leader to build a team of volunteers to assist when we do 

have children show up. 
o We should recruit people skilled in running a nursery. 
o We should have at least one month of programs for children that show up consistently. 
o We should provide child care for children of parents who want to attend the Adult Forum. 

• Once we see consistency in youth attendance, we should get a Director of RE. 
 

Four things are required to establish and maintain a successful Youth RE Program. 
1. Proper facility 
2. Trained staff to conduct and monitor it 
3. Age appropriate material and entertainment 
4. Youth 

 
9.1. Facilities to Support a Youth RE Program 

Once the work is completed on improving the second floor to support the youth RE 
program, the facilities will be ready for our initial RE expansion program. Going forward 
it will be the responsibility of the Director of RE to identify any other facility 
requirements needed to support program expansion and to work with Facilities and the 
Board on those requirements. 

 
9.2. Trained RE Staff 

The number one priority is to find a leader for the RE Team. It will be the responsibility 
of this person to: 
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• Determine which programs and materials are appropriate 
• Select and train staff 
• Recommend any funding necessary to help manage the programs going forward 
• Adjust staffing, programs, and facility needs as the mix of attendees changes and grows 
• Establish a budget to support the running of the RE programs 

Since we currently have very little youth attendance, for now we recommend that we 
find a RE Team Leader to help organize and coordinate the youth RE programs. This 
position will eventually become Director of RE once we have consistent attendance. 

 
9.3. Age Appropriate Material 

UUA has a complete series of RE material organized by age groups that they refer to as 
Tapestry of Faith curricula, From the UUA website they state: 

 
Tapestry of Faith resources support lifelong faith development in the Unitarian 
Universalist community. 

• Discussion guides help adult groups respond together to new books 
and provocative religious ideas. 

• Curricula on special topics invite congregational leaders and religious professionals to 
strengthen their skills while giving important topics longer-term attention. 

• Story collections offer stories, activities, and guidance to help leaders nurture faith 
development in children, youth, adults, and themselves. 

For more information go to: https://www.uua.org/re/tapestry/about-tapestry 
One of the things that is important in having a successful youth RE program is to have 
programs that the young people enjoy attending. Make it fun for them. Some areas that 
we could expand on are: 

• More art activities 
• Music activities including an electric piano, other simple fun instruments, and a karaoke 

machine with age appropriate songs 
• Children’s choir, get them involved and this will encourage their parents to attend and 

support 
• TV and DVD available to watch the services (when appropriate) or watch other age 

appropriate programs 
• Including youth in our Sunday services when appropriate 
• Create a youth choir depending on attendance and desire among the attendees 
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9.4. Lifespan Religious Education Recommendations 

Lifespan Religious Education Recommendations 2019-2024 

Timeframe Cost Description 

Year 1  Find a RE Team Leader 

In Process $100-500 Furnish the nursery with crib, changing station, supplies, 
age appropriate toys 

Year 1 $500-1000 Add AV equipment to support showing services in the RE 
area. 

Year 1 $200-500 Add music items such as a Karaoke machine and electric 
keyboard 

Year 2+ TBD Find a Director of RE once we start having consistentyouth 
attendance. 

 

10. Facilities 

As part of the Five-Year Plan approved in October 2018, facilities has been tasked to: 

• Adapt the Arts & Craft Room, the Forrest Church Library and the Anthony Room for use as 
Sunday school classrooms by installing age-appropriate furniture, supplies and reference 
materials. 

• Complete a feasibility study plan to present to the congregation by the 2020 Spring 
Congregational Meeting options for expansion of the ground floor to increase the seating in 
the chapel and to create a permanent nursery. 

10.1. Getting the Most out of the Current Building 

The current building is nowhere near capacity although at times and on special 
occasions it seems very full. The rule of thumb for considering expansion of space is 
when the current space is 80% full for a year. The City of Denison has set the maximum 
capacity of our chapel at 84 people so 80% of this would be 69 people. 

• By going to a combination of our current wide chairs and narrower chairs we could have 70 
available chairs in the congregation. 

• By using the Emerson Room and Barton Parlor as overflow and setting up a live stream 
system to show the service we could add seating for an additional 20 chairs. 

These combinations would allow us to handle up to 90 people for our Sunday service. A 
bigger issue would be how we support: 

• Parking 



 

25 
 

• Food preparation service 
• Bathrooms 
• Space allocation for expanded RE, Outreach, and Chalice programs to support multiple 

agendas 

10.2. Improvements Recommended for the Current Facilities 

Other than normal maintenance the number one improvement that needs to be made 
to the facility is to find more parking spaces. The Facility Committee is currently hoping 
to acquire one of the adjacent lots. In addition, the following improvements are being 
considered. 

 
June 2019-Dec. 2019 
a. Add under counter cabinets and hanging cupboards in kitchen. 
b. Replace floor in main basement room, probably with gravel as in the other two rooms. 
c. Build AV desk, corner bookshelf, and keyboard surround/music stand. 
d. Reconfigure AV desk when new desk is built to make room for an additional live-streaming 

person and/or more chairs in chapel 
e. Maintain the church office 
f. Construct pulpit. 
g. Purchase 10 more chapel chairs. 

2020 and Beyond 
a. Expand the chapel on existing lot vs. purchase of a new building 
b. These options must consider the need for: 

i. Adequate parking that meets city code 
ii. Crying room; soundproof with visibility to the service and piped in sound 

iii. More classroom space for expanded RE activity for different age groups 
iv. Maintained and expanded office space for expanded staff 
v. Expanded food preparation area and a possible fellowship hall  

vi. Determination that additional work on this building cannot provide for the needs we 
have. 

10.3. Add Video Streaming 

To add the ability to live stream our service to an overflow area, the following basic 
equipment is required. 

1. Video Camera with:  
a. PTZ (pan, tilt, zoom) with 10X or more zoom 
b. USB 3 direct connect to the computer 
c. Microphone connection 
d. Remote for controlling PTZ functions 
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e. PTZ Optics ($1700) camera is best price choice. Another option is the Huddle Cam Pro 
($900) 

2. Dedicated computer 
a. Quad core processor 
b. 16GB of memory minimum 
c. USB 3 ports (3 or more) 
d. Budget $900 and up for a computer; it can be a small desktop 

3. Software to manage the incoming video 
a. OBS Studio is free so start with this first 
b. Other software can range in price of $200 and up 

4. Assorted cables and connectors. Budget $200 
5. Expand the AV desk to make room for a second person to run the streaming function and 

computer. 

Having the ability to stream the service also allows us to: 

• Live stream to our Facebook page 
• Live stream to UTube for others to recall a service at their convenience 
• Live stream to a cry room or RE room 
• Live stream to overflow seating 

10.4. Extending the Existing Space 

Add Seating to the Chapel 
 

The Chapel currently has 53 chairs to support 50 members, AV chair, the head greeter, 
and music (keyboard) chair. This room can support up to 70 members by doing some 
chair rearranging and by replacing some of the existing wide chairs with narrower 
chairs. 
 
Creating Overflow Space 

 
It would be easy to create overflow seating in the Barton Parlor, Emerson Room area. 
We already have the chairs although we may want to get some of the wider chairs from 
the Chapel as they are replaced with narrower chairs. Using an overflow space will 
require video streaming of the service to an appropriately sized smart TV. 
 
Providing a Second Service 
 
Some of the churches in NTUUC have two services. Typically, they do a 9:15am-10:15 
service and an 11:15am-12:15 service. The gap between the two services is used for 
their Adult Forum programs and their youth RE programs. 
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Providing a second service complicates our scheduling and impacts how we handle food 
after service. These issues will need to be worked out before going this route. 
 
Whenever there is an outside speaker, additional payment would be required for two 
services. The current payment is $250 for one service and an additional $100 for a 
second service. Therefore, we would need to assume that the honorarium funds budget 
would increase by 50% to cover two services. 
 
Some churches see an issue with more than one service. If not properly handled it can 
cause the membership to become split depending on which service they attend. 

 
10.5. Parking 

The City of Denison recommends that a church have one (legal) on-site parking spot for 
every three seats in the chapel. We currently have 14 legal parking spots on the 
property that legally support 48 seats. However, as long as we do not do any building 
modifications that require a permit, we are not mandated nor monitored by the city to 
add more legal parking spaces. 
 
If we look at street parking, the spaces available, curb parking around our lot supports 
six on the east side and four on the north side. In addition, there is room across Burnett 
to support six more spaces and down Burnett across Bond to support an additional 12 
along the empty lots. This creates approximately 28 additional street parking spaces. 
 
The area where the playground sits is about 50 feet by 100 ft. Based on city rules, we 
could add 15-20 new legal spaces on our property. However, it would cost a minimum of 
$25,000 to make them legal spaces. Also, the playground would need to move to the 
south side grass area and some added shade devices would also need to be provided. 
 

10.6. Build vs. Buy 

It takes 15-20 SF per person in the chapel plus additional space for AV, stage, music, 
entry and halls so to support 100 members we would need 2200-2500 SF. At $100/SF 
construction we are looking at a $220,000-250,000 expense just for new chapel space.  
 
Whether we build or buy, we will need to finance the expense. Based on today’s 
financing market this is what can be expected for financing. 
• $300,000 expense less 20% down for 20 years at 5.25% interest,  $27,000 per year P&I 
• $400,000 expense less 20% down for 20 years at 5.25% interest,  $36,000 P&I 
• These do not include taxes and insurance costs 
• Selling our existing building could generate $200,000-$300,000 in profit that can also be 

applied to a new purchase 
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When we have the need to expand, the build vs. buy decision will be greatly influenced 
by these two factors. 

• We cannot build on our existing property if we cannot acquire close by property for 
parking. 

• We can only buy when there is an appropriate building available at a price that we can 
afford, and the majority of the congregation agrees to the purchase. This also applies to 
new construction. 

Build vs. buy decisions will need to plan for our future requirements. This list will need 
to be refined by a future Facilities Planning Team based on future needs. Below are 
some of the requirements to consider. 

• Chapel large enough to support future growth: seating for 120+ people 
o Attached crying room 
o Space for expanded music and choir 
o Expanded AV area to support a more complex service and video streaming 

• Added rooms for Lifespan RE, nursery, office, storage 
• Full kitchen with the ability to support feeding up to 200 people 
• Appropriately sized entry to allow for greeting visitors and members as they arrive 
• Food service area and a fellowship hall 
• Appropriate number of bathrooms and maybe a shower 
• Ability to add living quarters (could be an external building) for a minister, RE director, 

and/or facilities caretaker 
• Ability to be able to easily expand the chapel and fellowship hall when needed 
• Onsite parking to support up to 65-70 cars 
• Playground and outside facilities areas and landscape gardens (butterfly garden) 

10.7. Facilities Recommendations 

 
Facilities Recommendations 2019-2024 

Timeframe Cost Description 

Year 1 $1,000-$2,000 
 
$500-$1,000 
 
$$1,000-$2,000 
 
$1,000-$2,000 
$1,000-$2,000 

Add under counter cabinets and hanging cupboards in 
kitchen. 
Replace floor in main basement room, probably with 
gravel as in the other two rooms. 
Build AV desk (to support 2 chairs/computers), corner 
bookshelf, and keyboard surround/music stand. 
Construct pulpit to match the new AV console 
Purchase 10 more chapel chairs. 
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Year 1 TBD Complete any uncompleted items in the RE and entry 
renovation 

Year 1 $1,000 Furnish the RE youth rooms and nursery with age 
appropriate furniture and material 

Year 1-2 $1,000 
 
$3,000-$4,000 

Add a smart TV and DVD player to the RE area and 
Emerson room 
Add AV equipment to allow service streaming to the RE TV 
and Overflow TV area and live stream to Facebook 

If needed $2,500 and up Add a second service 
When needed $300,000 and 

up 
TBD: what’s 
available that 
fits our 
requirements 

Add to existing property  vs. buy a new building or build a 
new facility to meet our needs 
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11. Summary 

This is a summary view of the recommendations in the plan. The timings for these 
recommendations in this plan are based on the assumptions in Column 1. Each year the 
actual figures will replace the assumptions for that year and the overall plan will be 
adjusted based on the impact of these assumptions plus future changes and surprises.  
 
Summary of Five-Year Strategic Plan. All years run from July 1 to June 30 of next year. 
The unassigned funds amount is uncommitted pledge money (estimate) that is available 
for programs, staff salary, facilities, etc. 
 

 
Year 1: 2019-2020 

• Estimated net member growth:  5 
• Budget, start of year:  $47,300 
• Unassigned funds estimate: $1,000 
• Average service attendees: 44 
• Net total members: 50 

• Complete Facilities list for 2019 
• Add live stream to services and staff 
• Make live stream available to RE room, 

Emerson room, and our Facebook page 
• Apply for NTUUC Grant (subject TBD) 
• Fill position for Outreach Coordinator 
• Fill position for RE Team Leader 
• Create a Building Expansion Fund and 

Emergency Facilities Fund 
• Add 1 Outreach program  

Year 2: 2020-2021 

• Estimated net member growth:  5 
• Budget, start of year:  $53,500 
• Unassigned funds estimate: $3,500 
• Average service attendees: 49 
• Net total members: 55 

 
• Monitor membership activity and Outreach 

activity and adjust and fine tune as needed 
• Loan payments of $5,482complete Dec 2021; 

Move this amount annually to Facilities Fund 
• Monitor marketing and PR activity and adjust 

as needed 
• Apply some budget money for the Building 

Expansion Fund and Emergency Facilities 
Fund 

• Apply for NTUUC Grant (subject TBD) 
• Add 1 Outreach program 

Year 3: 2021-2022 

• Estimated net member growth:  6 
• Budget, start of year:  $60,000 
• Unassigned funds estimate: $12,000 
• Average service attendees: 54 
• Net total members:61 

 
• Monitor all existing programs and tweak 

where appropriate 
• Begin Facilities Fund drives 
• Make adjustments to the organization chart 

where appropriate  
• Apply for NTUUC Grant (subject TBD) 
• Add 1 Outreach program 
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Year 4: 2022-2023 

• Estimated net member growth:  6 
• Budget, start of year:  $66,000 
• Unassigned funds estimate: $15,000 
• Average service attendees: 60 
• Net total members:67 

 
• Begin facility build vs buy vs expand planning 

based on future needs and funding available 
• Continue, and monitor Facilities Fund Drives 
• Make adjustments to the organization chart 

where appropriate  
• Apply for NTUUC Grant (subject TBD) 
• Add 1 Outreach program 

Year 5: 2023-2024 

• Estimated net member growth:  6 
• Budget increase, start of year:  $72,000 
• Unassigned funds estimate: $18,000 
• Average service attendees: 68 
• Net total members:74 

 
• Continue and refine facility build vs buy vs 

expand planning based on needs and funding 
available 

• Research financing available for Facilities 
options being considered 

• Continue, and monitor Facilities Fund Drives 
• Make adjustments to the organization chart 

where appropriate  
• Apply for NTUUC Grant (subject TBD) 
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Section 4: Appendix 
 

12. Appendix Overview 

This section contains many of the supporting documents that were used in creating this 
plan. In addition, other useful documents, references, and links are identified in the 
body of this plan. 

13. Job Descriptions for Key Positions 

13.1. Duties of the Communications Coordinator: 2018-2019 

These duties are currently done by Doug Strong. For his effort in doing all the duties 
described below Doug is compensated a monthly consulting fee of $???? plus an 
additional payment of $?? For each YYYY. 

 
Job title:  Communications Coordinator 
Purpose:  As a small lay-led congregation, we feel it is important to have someone 
coordinate a series of administrative duties as a support for the board, committees and 
teams 
Date: September 7, 2015 
 
I.  COMMUNICATIONS WITHIN THE CONGREGATION: Works within the congregation to 
help facilitate ‘getting the word out’ about events, assists in designing posters, fliers, etc. 
– as needed 

1. Red River Ramblings 
a. Design, create and edit the monthly newsletter 
b. Release each issue using iContact [our email marketing application] 
c. Print and mail copies to those without email 
d. Print copies for the church’s literature rack 

2. E-news 
a. Design, create and edit the weekly e-news 
b. Release each issue – generally on Wednesday 
c. Print and place a copy in the church History binder 

3. Church Calendars 
a. Maintain our on-line calendar (localendar.com) 
b. Assure annual membership is paid 
c. Link calendar to both the newsletter & e-news 
d. Maintain an Annual Events Calendar to help assure events don’t slip between the cracks [i.e. 

Annual School Supplies Drive; Appreciation Dinner; Deadlines for UUA Certification; NTUUC 
Grant proposals, etc.] 
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4. Weekly Order of Things 
a. Design and create the Order of Things weekly 
b. Research and select appropriate elements of worship to augment the sermon/remarks 
c. Print, fold and deliver the weekly Order of Things to the chapel 

II. DATABASE MANAGEMENT: Keeps tabs on who we are so the congregation can have 
easy access to all the information 

1. Church Databases 
a. Maintain our Microsoft Access 2013 database 

i. Add visitor’s information 
ii. Add new members, including Time & Talent information 

iii. Add, change, delete members and friends as needed 
iv. Keep backup files off site 
v. Supply print-outs as needed for board/committees etc. 

b. Maintain iContact database for use in releasing emails to the congregation 
i. Add visitors 

ii. Make appropriate changes of a person’s status 
iii. Assure annual membership is paid 

c. Church Directory 
i. Create the church directory as needed 

ii. Email congregation for updates to assure directory will be as accurate as possible 
iii. Email directory to all who are listed within 
iv. Print copies for those without email, or who wish a hard copy 

III. VISITOR/MEMBERSHIP SUPPORT: Supports the membership committee by keeping 
tabs on visitors and members 

1. Visitor Administration 
a. Collect visitor cards weekly 

i. Add visitors to church database 
ii. Add visitors to iContact application 

b. Send visitor information to membership committee & Board of Trustees 
c. Maintain visitor card file 

2. New Member Administration 
a. Maintain New Member Information Packet 

i. Member Information Form 
ii. Safe Congregation Policy 

iii. Time and Talent Form 
iv. Church Directory 
v. Stewardship Campaign for current fiscal year 

b. Print Membership Certificate 
c. Obtain picture and bio information for newsletter 
d. Assist Membership Committee with New Member Ceremony logistics 

3. Membership Publications 
a. Design and create Informational brochures about Red River 
b. Design and create Membership Certificate 
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c. Design and create visitor follow-up cards 

IV. BUILDING USAGE: The ‘go-to’ person when a group within or beyond the 
congregation wishes to use the building, following the existing Building Usage Guidelines 

1. Meet with the group’s representative 
a. Tour the building 
b. Schedule usage 
c. Collect payments and security deposits 
d. Assure the building is prepared 
e. Return deposit less damage, if any 

V. TECHNICAL SUPPORT: The watchdog over the church’s sound, video and wi-fi 
equipment 

1. Keeps tabs on what we have and what we may wish to add or replace 

VI. OTHER DUTIES 
 Available to assist with other administrative duties as needed 
 Web site effort TBD once new website goes live 

 
13.2. Facilities: Buildings and Ground Chairperson 

1. Maintain grounds as needed 
a. Mow, trim edges, blow off clippings, blow off porches 
b. Rake leaves  
c. Cut and remove broken limbs or trees  
d. Weed flower beds 
e. Fertilize  
f. Spray for weeds, especially sand burrs 
g. Apply fire ant killer 
h. Maintain, repair and replace, watering system 
i. Winterize watering system 
j. Clean up after pecan drop 

2. Install plants in sign flower bed and maintain 
3. Install plants in porch pots and water weekly 
4. Observe Inside building to determine needs for  maintenance and/or renovation and find someone 

to do the work and supervise to see that work is completed 
a. Replace batteries in thermostats 
b. Replace light bulbs 
c. Organize cleaning days 

5. Repair asphalt in parking area as needed 
6. Coordinate and supervise housekeeping 
7. Clean out refrigerator as needed 
8. Check rain gutters and siding to see if repairs are needed 
9. Check roof 
10. Rat mitigation 
11. Replace fuses for HVAC condensers 
12. Reset motherboard on HVAC systems 
13. Replace furnace filters and run bleach through condensation tubes to clear algae buildup 
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14. Supervise maintenance techs who are called in for jobs 
15. Check for leaks in roof or plumbing 
16. Reset tripped breakers and/or GFI’s in kitchen 
17. Mitigate basement problems 
18. Repair front porch access and back porch steps 
19. Paint  
20. Seek additional parking area 

 
13.3. Earth Day Festival Coordinator 

The actual Earth Day is April 22. The goal for the Festival is to schedule the festival on the 
Saturday closest to Earth Day unless that falls on Easter weekend. The Festival is held in the 
Sherman Municipal Ballroom and Lucy Kidd Key Park. This space is reserved with the City of 
Sherman and they may adjust the actual dates depending on other events scheduled at these 
facilities. 
 
The 30 days leading up to the Festival are the busiest time for the Coordinator and is almost a 
full-time job. The duties consist of: 
 
Facilitator Duties: 
The facilitator works with the planning committee members to coordinate their work and 
communicate between team members. Planning Committee members includes the following 
rolls: 
 Publicity Coordinator 
 Web Master 
 Graphics Artists 
 Entertainment Coordinator 
 Workshop Coordinator 
 Volunteer Coordinator 
The facilitator also communicates with: 
 Sponsors 
 Organizations that provide children’s activities 
 Insurance Agent 
 Advertising Agent 
 DTOT Tourism Department 
 News Agencies 
 Key Note Speaker 
 Printing Company 
 Banner & Sign Company 
 City of Sherman regarding use of facility, utilities, support and street closure request 
 
Committee Duties: 
The Committee decides on the theme of the festival and approves graphics. Team members work 
together to recruit vendors, volunteers, sponsors, entertainment, workshop leaders, and distribute 
flyers and posters. Currently our committee is roughly half members of Red River UU and half 
other community leaders with no affiliation to Red River UU.    
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13.4. Webmaster 

Interface with hosting site (Dream Host) to insure the following is properly done and documented on 
how to use: 
• Backup and recovery 
• Security 
• Website analytics  
• Setup and use of test website area 
• Document key contact phone numbers 
• Setup roles and logins for use of FTP to import and change documents stored  

  
Define and insure standards are followed for website programming and updating: 
• Setup and manage Wordpress roles 
• Naming conventions 
• Set standards on proper photo size and use 
• Approved Wordpress techniques and plugins 
• Document folder standards and use 
• Security around use of logins and any embedded emails 
• Recommend and manage techniques that improve website visibility for search engines 

  
Lead in managing major website updates 
• Proper use of the test area 
• Manage release updates to plugins and Wordpress  
• Insure proper testing of changes before rollout to live 
• Determine proper rollout method, timing, and release update 

  
Manage Microsoft Access database. This database contains current and historical information on all Red 
River members: 
• Insure proper backup of data 
• Make appropriate database structure changes as needed 
• Setup and manage user security for key members that maintain the data 
• Setup standard reports on membership 
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14. Financial Information 

14.1. Approved Budget for Fiscal 2018-2019 

 

 
 

Approved Budget for Fiscal 2018-2019 
Red River Unitarian Universalist Church 
Fiscal 2018-2018 Operating Budget, approved May 20, 2018 

 

Income 2017-2018 
budget 

 Pledges   35,570.00 35,422.00 
 Weekly Offering 1,750.00 3,750.00 
 Special Collections – Share the Plate $1K | Bldg Improvements $4K 5,000.00 1,000.00 
 Unpledged Regular Giving 1,650.00 2,150.00 
Total Income 43,970.00 42,322.00 
    
Expenses   
 Administration – Postage 50.00 50.00 
 Administration – Postal Box 95.00 80.00 
 Administration – Supplies 150.00 150.00 
 Administration – Banking Fees 30.00 30.00 
 Board Discretionary Fund 600.39 222.05 
 Caring Team Support 100.00 100.00 
 Childcare / RE Assistant 1,200.00 1,200.00 
 Communications – Subscriptions (App, Calendar, iContact, Office 365) 819.00 110.00 
 Communications – Printing (Ink, Paper) 360.00 250.00 
 Communications – Consultation 6,000.00 3,900.00 
 Conferences/Leadership Development 250.00 0 
 Facilities - Building Loan Payment 4,841.00 4,658.00 
 Facilities – Building Loan Interest 641.00 831.00 
 Facilities – Building Improvements 5,000.00 3,000.00 
 Facilities – Building Maintenance 1,300.00 1,000.00 
 Facilities – Grounds Maintenance | Monarch waystation ($150) 1,400.00 1,200.00 
 Facilities – Supplies 400.00 450.00 
 Facilities – Cleaning Service 600.00 480.00 
 Facilities – Insurance 2,643.00 2,353.00 
 Facilities – Utilities 4,000.00 4,800.00 
 Facilities – Wi-Fi 1,008.00 838.70 
 Membership – UUA Annual Program Fund 2,364.00 2,819.25 
 Membership – Host supplies 100.00 0 
 Membership – Off Site printing (post cards, brochures) 50.00 0 
 Religious Education – Staff Support 0 0 
 Religious Education – Children Expenses 50.00 100.00 
 Share The Plate 1,000.00 1,000.00 
 Social Action - Projects 600.00 400.00 
 Social Action  - TX UU Justice Ministry membership 112.00 0 
 Worship – Order of Things 1,300.00 1,300.00 
 Worship – Honoraria 5,250.00 9,000.00 
 Worship – Mileage 837.00 1,000.00 
 Worship - Subscription Svc (Evernote) 69.00 0 
 Worship – Supplies 750.61 1,000.00 
Total Expenses  43,970.00 42,322.00 
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14.2. 2018-2019 Budget: Fixed vs. Variable Costs 

  2018-2019 
Income - All income assume variable  Budget 

Pledges  $35,570 
Weekly Offering  $1,750 
Special Collections – Share the Plate $1K | Bldg Improvements $4K  $5,000 
Unpledged Regular Giving  $1,650 

  $43,970 
 

    
Expenses - variable costs: These costs grow the same as we add members 
Administration – Postage  $50 
Administration – Supplies  $150 
Caring Team Support  $100 
Childcare / RE Assistant  $1,200 
 Communications – Printing (Ink, Paper)   $360 
Membership – UUA Annual Program Fund    $2,364 
Membership Host supplies  $100 
Membership – Off Site printing (post cards, brochures)   $50 
Religious Education – Staff Support  $0 
Religious Education – Children Expenses  $50 
Share The Plate   $1,000 
Social Action - Projects  $600 

 Total variable costs $6,024 

 
Variable costs as % 

of Total 14% 

   
Expenses - fixed costs   

Administration – Postal Box  $95 
Administration – Banking Fees  $30 
Board Discretionary Fund  $600 
Communications – Consultation  $6,000 
Communications – Subscriptions (App, Calendar, iContact, Office 365) $819 
 
Conferences/Leadership Development 
  $250 
Facilities - Building Loan Payment (paid 10/1/2021)  $4,841 
Facilities – Building Loan Interest  $641 
Facilities – Building Improvements  $5,000 
Facilities – Building Maintenance  $1,300 
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Facilities – Grounds Maintenance   $1,400 
Facilities – Supplies   $400 
Facilities – Cleaning Service  $600 
Facilities – Insurance  $2,643 
Facilities – Utilities  $4,000 
Facilities – Wi-Fi  $1,008 
Social Action - TX UU Justice Ministry membership   $112 
Worship – Order of Things  $1,300 
Worship – Honoraria  $5,250 
Worship – Mileage  $837 
Worship - Subscription Svc (Evernote)  $69 
Worship – Supplies   $751 

 Total fixed costs $37,946 

 
Fixed cost as % of 

Total 86% 
 
 

14.3. Budget Comparisons 2013-2014 Vs. 2018-2019 

 

  2018-2019  2013-2014 
Income - All income assume variable Budget  Budget 
Pledges  $35,570  $27,670 
Weekly Offering  $1,750  $2,000 
Special Collections $4k for AC repairs $5,000  $600 
Unpledged Regular Giving  $1,650  $2,400 

  $43,970  $32,670 
     

Expenses:Costs by Area     
Administrative  $325  $240 
RE  $1,250  $2,746 
Communications  $7,429  $720 
Membership  $2,514  $2,470 
Outreach  $1,712  ? 
Facilities  $11,351  $11,063 
Facilities Improvements  $5,000   
Building Loan (P&I)  $5,482  $3,968 
Worship  $8,206  $9,722 
Other  $701  $1,741 

  $43,970  $32,670 
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Out of Budget     
 Facilities - repairs $4,000 Grant-Worship $4,800 

 Grant - bldg repairs $5,350 Grant-RE Director $4,200 

 2nd floor RE work $5,000   
 Board emergency fund $5,000   
 
 

15. Population within 50 miles of Red River UU 

RED RIVER UU is located in Denison Texas with the following cities within 50+ miles of our 
location. Cities in our area and distance to Red River UU (mostly based on 2010 census) 
In Texas 

• Denison    22,818 
• Sherman   38,521 
• Bonham   10,127  28 miles 
• Gainesville   16,002  53 miles ** 
• Pottsboro     2,306 
• Van Alstyne     3,046  27 miles 
• Whitesboro     3,763  27 miles 
• Bells    1,392  13 miles 
• Howe    2,600  20 miles 

 
In Oklahoma 

• Durant   15,856  20 miles 
• Ardmore   24,283  69 miles ** 
• Colbert    1,170    8 miles 
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16. Worship Attendance Report Jan-Dec 2018 

 

 2018 Sunday Worship Attendance - Red River UU Church

2018
Date Total Adults Child Visit Leader Topic

01/07 40 40 7 Marla Loturco A Ritual of Letting Go, Cleansing, Intention, and Hope
01/14 35 35 Christopher Grimes Doubt Yourself and Move On Anyway
01/21 37 36 1 The Rev. Doug Strong The Fine Art of Religious Hocus Pocus
01/28 41 41 Marion Moore Hill Anne Lamott: Irreverent Believer
02/04 38 38 1 Dr. William Fridley The Work of Sheldon Kopp: Metaphors, Illusions & Life's Journey
02/11 26 26 1 Video - The Rev. Michael Schuler Do Critters Go To Heaven
02/18 42 42 3 Worship Team The Promise and Practice of our Faith
02/25 40 40 2 The Rev. Kevin Bradley Spiritual Intelligence and You
03/04 39 37 2 1 Everyone The Annual Sharing Service
03/11 34 34 All Music Sunday There's a Melody Singing In My Heart
03/18 36 35 1 3 Paula Cawthon Stand Up. Speak Out. Make it Okay to Say
03/25 40 39 1 Dr. Randi Tanglen How to 'Make This Nation Rock Like a Cradle': Sojourner Truth
04/01 28 28 Cornell Kinderknecht The 6th Annual Easter Morning Concert
04/08 35 34 1 Video - The Rev. Gail Lindsay-Mariner Turn the Principles Upside Down
04/15 40 36 4 6 The Rev. Larry Blumfield The Purpose Behind the Pain
04/22 35 35 1 Dr. Pete Schulze There Is No Planet B
04/29 43 39 4 2 The Rev. Dr. Mark Davies Religion and Empire
05/06 39 37 2 Dr. William Fridley The Existential Grand Canyon
05/13 34 33 1 1 Elena Westbrook Roots and Blooms  (Flower Communion)
05/20 38 37 1 Jim Holmes To The Universe and Beyond
05/27 29 28 1 Video - The Rev. Shari Woodbury Torda 450: A Legacy for Today
06/03 36 35 1 Kelly Cofield-Dyer Inclusion: A New Perspective
06/10 32 31 1 James Roa The Lost Dream for the Community
06/17 32 28 4 The Rev. Doug Strong Once Upon a Nightmare, Growing Up Gay in America
06/24 27 27 Megan Hutchinson What is Love?
07/01 28 28 Worship Team Letters & Songs of America
07/08 25 24 1 1 The Rev. Dr. Mark Davies A World Loving Religion
07/15 50 45 5 8 The Venerable Tashi Nyima Dark Alleys, Bright Aisles
07/22 30 26 1 3 Video - The Rev. Aaron White How to Explain Our Faith
07/29 39 34 1 5 Rebecca Crystal & LGBTQ Committee What's With All Those Pronouns?
08/05 34 33 1 The Rev. Dr. Mark Davies A Beloved Community of Resistance and Resilience
08/12 35 34 1 Annette Limoges Hope Lives Here
08/19 31 31 1 Linn Cates Monarch Waystations and the 7th Principle
08/26 34 34 1 1 Ron Wallace Poetry Sunday
09/02 34 34 1 Stewart Bolderjack Acquiring a Spiritual Life Through Alcoholism
09/09 37 36 1 Elena Westbrook Applied Hope in a Warming World
09/16 26 26 The Rev. Dr. Mark Davies Coexistence is Not Enough
09/23 36 34 2 Worship Team Water, Water Everywhere, Nor A Drop To Drink'
09/30 41 40 1 3 Jeanne Fox Building Racial Unity: Conversations and Relationships
10/07 35 33 2 1 Whitney Redding Transforming the Revolving Door
10/14 36 35 1 1 Rebekah LaGrone Holding it Together While You Ride Out the Storm
10/21 40 36 4 2 Credo Sunday This I Believe
10/28 39 38 1 2 The Rev. Doug Strong Study. Learn. Question. Die
11/04 34 33 1 The Rev. Dr. Mark Davies Becoming Great
11/11 30 30 Jerry Harris, Jim Holmes, L.D. Clark & Bruce CameronAnd Crown Thy Good
11/18 33 32 1 Joyce White Ag Life and You
11/25 29 28 1 Christopher Grimes Know Your Status
12/02 35 34 1 Worship Team We Are All Santas
12/09 32 31 1 2 Worship Team Celebrations with Light
12/16 29 28 1 2 The Rev. Dr. Mark Davies Light In The Darkness
12/23 Worship Team Winter Solstice & Christmas ~ Let's Call It Sharing
12/30 28 27 1 4 Worship Team What The Seven Principles Mean to You

Avg 35 34 1 3
Max 50 45 5 8
Min 25 24 1 1
Totals 1776 1715 52 68

note: Count Adults & visiting adults (teens as adults), Count Children & visiting Children; Total the two; Then count Visit (Adults & Children)
WorshipChurch Totals
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Analysis of membership growth; last 5 years 

      
Beginning of year    End of year  

Year Members left joined Net Change 
2014 26 1 2 27 1 
2015 27 0 6 33 6 
2016 33 4 8 37 4 
2017 37 2 8 43 6 
2018 43 2 4 45 3 

 

17. Transition from Family Church to Pastoral Church (From UUA) 

Membership  

• Members recognize one another’s faces and notice if someone new is present at worship. 
Membership inclusion is easier; more diversity exists. 

• Subgroups form in the community like spokes of a wheel, with the minister at the hub. 
• Opportunities for conflict grow. 
• Members have stronger voices and look to the minister for leadership. 
• Most members are involved and take responsibility for the functioning of the church. 

Minister’s Role  

• The minister is central and relates to everyone. Expectations for the minister are high. 
• The minister maintains a direct pastoral relationship with each member and cares for 

members in times of need. 
• The minister attends many activities and leads small-group programs. 
• The minister coordinates the work of a small leadership circle. 
• The minister personally conducts worship. 
• The minister recruits and shepherds’ new members through the membership path. 
• Church growth depends on the popularity of the minister. 
• As the church grows, it becomes more difficult to maintain a personal relationship with 

everyone. 

Organizational Structure  

• A leadership circle made up of the minister and a small group of lay leaders replaces the 
matriarch/patriarch paradigm. 

• The governing board usually operates like a committee, arranging much of the day-to-day 
life of the congregation. 

• The effectiveness of the leadership circle depends on the minister’s ability to delegate 
authority, assign responsibility, and recognize the accomplishments of others. 

• The organization has an organism structure with minister-centered leadership. 
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Standards for Leadership  

• Leaders facilitate. 
• Standards for lay leaders and staff are usually informal and not well communicated. 

Tension may exist around who has authority for decisions and for performance evaluation 
• Standards for leader accountability are usually set by the whole community and can be 

voided by objections. 
• Standards for staff are usually established and maintained by the staff as a team, with the 

minister at the head of the team. 
• The leadership structure is centered around the Minister. Surrounding the Minister in 

leadership roles are a small group of lay leaders 

 
 
 


